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Company Overview

Wonning Enterprises Pty Ltd is a 100% Indigenous owned
and operated supplier of high-quality industrial brands
and professional supply chain consulting.

We offer a single point of contact to address the specific supply
requirements of our clients, using decades of experience and
innovative strategies to streamline procurement and logistics
to boost operational efficiency.

With a robust network of manufacturers, wholesalers and
logistics partners across Australia, we have the capability

to source and supply anything our clients need, ensuring that
their operations and projects continue without interruption.

Serving industries across Australia, we are committed to
consistent, quality service that fosters mutual growth and
long-term partnerships. Our focus is on dependable supply,
insightful consulting and competitive pricing that provides
true value for our clients.

Supplying high-quality industrial products and
expert consulting that optimises supply chains,
minimises downtime and enhances industrial
operations around Australia.
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Company Details

Queensland, 4034

joel@wonning.com.au

0450 041780

87 676 767 409
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Wonning Enterprises acknowledges the Traditional Owners
of the land on which we operate throughout Australia.
We pay our respects to Elders past, present and emerging
and recognise their continuing connection to land,
waters and community.
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ur Purpose

“Empowering Operations, Enriching Communities.”

Wonning Enterprises is proudly

Supply Nation Certified, helping
to support and create a diverse
network of Indigenous suppliers
around Australia.
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Supporting Local

We prioritise sourcing Australion-made products whenever possible. By buying

local, we support Australian (and Indigenous) business, enhance national supply
chain resilience and ensure high-quality supplies for our clients.
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Our thorough supplier onboarding and rigorous quality assurance processes

guarantee that only the best products reach our clients. We focus on dependable
quality to keep operations running smoothly and meet the exacting standards
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of our customers.

Robust Logistics and Distribution

Our extensive logistics and distribution network across Australia allows us
to source and deliver virtually any product. This minimises downtime, keeps
operations on track and ensures our clients’ needs are met without delay.

Industry Expertise

With over 15 years of experience managing supply chains for major Australian
businesses within the mining sector, we bring deep industry knowledge and

strategic expertise to optimise procurement and support operational efficiency.

We combine our deep understanding of industrial supply with strategic supply
chain optimisation to be the reliable partner that drives our clients’ success.
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ur Services

Industrial Supply

We can source and deliver a wide range of
industrial products, with the ability to increase
our offering on request.

Quality and Reliability

We source high-quality products, backed
by thorough in-house supplier evaluations
and rigorous quality assurance processes,
prioritising Australian-made products to
support local and indigenous businesses.

Efficient, Nationwide Service

Wonning Enterprises has built strong
relationships with logistics and distribution
partners across Australia, ensuring reliable
and timely deliveries for our clients.

Delivering Value

We prioritise value for our clients without
compromising on quality, ensuring our
clients receive cost-effective solutions that
meet both budget and operational needs.
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Supply Chain Consulting

Wonning Enterprises offers strategic supply chain consulting to help clients
optimise procurement and streamline operations.

© Leveraging Industry Experience

With over 15 years of experience, we bring deep industry knowledge to every
project, ensuring that our clients receive actionable insights and strategies
that strengthen their supply chain resilience and operational efficiency.

© Meticulous and thorough

Our supply chain consulting is built on a proven approach that assesses
vendor performance, streamlines procurement and integrates solutions
directly into client systems. This process optimises operations and

reduces costs without disrupting our clients’ ongoing business.

Reconciliation Action Plan Advisory

We guide businesses through their Reconciliation Action Plan (RAP) journey,
whether they are developing their first RAP, assessing an existing plan or ensuring
ongoing alignment with Indigenous commitments.

© Culturally Informed Expertise
As an Indigenous-led business, we bring firsthand knowledge and experience
in managing relationships with Indigenous stakeholders, employees and
Traditional Owners.

Strategic RAP Implementation

From initial assessments to implementation and ongoing support,

Wonning expertly helps organisations reach their RAP goals and stay on track
to their commitments to the wider Indigenous community, employees and
Traditional Owners.




Our Partners

Wh D We S e rve Wonning Enterprises partners with trusted suppliers who share

our values for quality and reliability.

We have an exclusive partnership with Body Armour, TRu Brands
and Private Brands, and are always expanding our supplier

Wonnlng Enterprises has extensive experience network to meet evolving needs.

working across industries to source and deliver ) ) - ] )
high quality industrial products to our clients If clients require specific products outside our current offering,

in both public and private sectors. we can quickly expand our network to source and deliver exactly

what they need.
Mining Utilities

Construction Government BODYARMOR TQu|3 rand S

Hygiene and cleaning Lubricants Clients

PPE and workwear Office stationery and kitchen We have experience working with some of the largest industry
Electrical Power and hand tools players in Australia, helping to provide their operations with
supplies and aiding in their operations’ success.

BHP £ orica

Automotive Building and hardware

Fasteners and fixing Fabrication

Flexible, adaptable and scalable to meet evolving
client needs, ensuring our supply solutions grow
alongside your business without missing a beat. )\32
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Addressing Existing
Supply Challenges

Our Solution

Aclallneeeicaeiichsi it i Wonning Enterprises assessed our client’s supply chain needs

to address ongoing supply chain challenges affecting

and uncovered that the incumbent supplier relied on overseas
their operational efficiency and availability.

manufacturers, who were experiencing supply chain disruptions.
They were struggling with low-performing consumable We identified and onboarded a local manufacturer capable of
products and resource constraints whilst managing ; : : : S

producing an equivalent product, which streamlined our client’s

elpleiten el el procurement timeframes and reduced supply chain risks.

The Result

By sourcing locally, Wonning Enterprises enabled our
client to achieve shorter lead times, improving their
Delivery In Full, On Time (DIFOT) performance.

The switch resulted in higher-quality products that not
only gained end-user acceptance but also contributed
positively to health and safety standards on site.

In addition, our client’s social spend commitments were
bolstered, strengthening their commitment to local and
Indigenous engagement.
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Case Study

Supply Chain Consulting
and Management

The Challenge

Our client faced difficulties managing materials and supply chain
processes after acquiring new sites.

They lacked in-house expertise, were resource-constrained and
had to focus on maintaining operational continuity.

The newly acquired sites required establishing effective materials
management processes from scratch, creating a significant
challenge for the organisation.

The Result

Significant improvements were achieved, including updated systems
and streamlined processes that boosted operational efficiency.

The client now benefits from a clearer organisational structure, enhanced
data alignment and upgraded technologies that have strengthened
supply chain resilience and overall productivity.

Further technology releases delivered valuable improvements,
helping the organisation build sustainable, long-term supply chain
management capabilities.

Wonning Enterprises worked with our partners
to streamline materials management and
supply chain processes.

We conducted a thorough performance review,
identifying inefficiencies and bottlenecks.

Our team collaborated closely with stakeholders,
mapping out key areas for improvement
and creating a detailed action plan.

We provided external oversight, helped establish
data alignment and worked to enhance
the overall maturity of their processes.

Solutions ranged from simple master data
updates to creating problem statements
for technology solutions.
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